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	Events/Activities
	Notes

	3 weeks Prior - Minimum
	

	
	Contact organizer to get all potential venue specs
	

	
	Get Housing and logistical arrangements
	

	
	Purchase/Pack Tool Kit – 

· Tape measure

· Inclinometer

· Pencils and Note pad

· Rulebook & Eastern addendum

· Protest form

· Jury Meeting form

· Accident report

· TD report form

· Eastern TD Report Card 
	

	1 week prior
	

	
	Confirm and contact Head Judge and CoC
	

	
	Confirm course specs and location
	

	
	Monitor Weather 
	

	
	A Meets Only – Print qualified jump list
	

	Day/Night Before
	

	
	Coordinate am logistics with CoC/Meet Organizer
	

	
	Competitor registration estimate
	

	
	Radios plugged in
	

	
	Confirm time Lifts open or ride to event
	

	
	Familiarize yourself with rules for next day event
	

	
	Attend Team Leader’s meeting, when applicable
	

	Comp Day - Pre-Training
	

	
	Check course and surrounding area for SAFETY
	

	
	Measure course and call specs into Scoring
	

	
	Plan/Conduct Jury Meeting – HJ, TD and CoC 
	

	
	Volunteer schedule – all in place 15-30 min prior to Forerunner
	

	
	Forerunner names/bib #’s from CoC, when applicable
	

	
	Timing, Back up timing, timing sheets, watches
	

	
	Ski patrol, sled, radio contact – and a plan of who contacts them
	

	
	Observe choppers and Course maintenance
	

	
	Paint, chalk, pine boughs in place with staff if needed
	

	
	Starter in place to control athlete flow for safety
	

	
	Course Release from Chief of Course
	

	Comp Day – During Training
	

	
	Monitor Course for safety issues/Course modifications
	

	
	Start List accurate and to start and judges
	

	
	Judges box and judges’ assistant
	

	
	Scoring in place, Score Sheet posted
	

	
	Radios distributed – HJ, CoC, Starter, TD, Scoring, Timing
	

	
	Starter and assistant – review protocol
	

	
	Forerunners names/Bib #’s to HJ and Starter, as applicable
	

	
	Confirm Headcount, Estimate total run time and  Plan 2nd Run Start and            Cut #, if needed
	

	
	Close the course
	

	
	Attend coaches meeting  conducted by CoC
	


	Comp Day – Start Prep 1st RUN
	

	
	Forerunners at the start, as applicable
	

	
	First 5 Athletes at the start
	

	
	Volunteers in place including announcer
	

	
	Monitor Course maintenance
	

	
	Protocol practice – Head Judge, Timing and Starter
	

	
	Course Release from Chief of Course
	

	Comp Day – Competition 1st RUN
	

	
	Observe Runs - Athlete Performance, Course deterioration, Prompt Judging/Timing protocol, etc.
	

	
	Monitor elapsed time to assess transition to 2nd Run
	

	
	Notations by bib – RNS, DNS, provisional runs, accidents and/or potential protests, etc.
	

	
	Cycle course for safety inspections 
	

	Comp Day – Start Prep 2nd RUN
	

	
	Run orders distributed top and bottom of course 
	

	
	First 5 Athletes at the start
	

	
	Judges, Starters and Volunteers in place
	

	
	Monitor Course maintenance
	

	
	Course Release from Chief of Course
	

	Comp Day – Competition 2nd  Run
	

	
	Observe Runs - Athlete Performance, Course deterioration, Prompt Judging/Timing protocol, etc.
	

	
	Plan Event Finish/Awards Schedule
	

	
	Notations by bib – RNS, DNS, provisional runs, accidents and/or potential protests, etc.
	

	
	Cycle course for safety inspections
	

	Comp Day – POST Competition
	

	
	Complete and distribute applicable reports within 48 hours:
	

	
	· TD report form with attachments

· Eastern TD report card

· Sign Meet Result documents
	

	
	Thank everyone
	


WHEN IN DOUBT, DEAL WITH ALL SAFETY ISSUES FIRST.

SAFETY FIRST
Remember - a Freestyle event is run by a team: Head Judge, with obvious responsibilities; Chief of Competition, who runs the event and all functions; and the TD, who is the technical advisor responsible for safety and fairness.  Build consensus whenever possible with coaches and athletes – now that’s a team.  NOTE:  your general responsibility is to be in the background; but when needed, you might have to step up and take on additional responsibilities to insure a smooth and timely event.  
This document is not intended to be a complete event checklist, but rather a heads-up on areas to consider.
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